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Principal:  Laura Rubio 
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The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA.  
 
For additional information on school programs and how you may become involved locally, please contact the following 
person: 
 
Contact Person:  Laura Rubio 

Position:  Principal 

Phone Number: (714) 626-3803 

Address:  201 East Chapman Ave. 
 

E-mail Address: Lrubio@fjuhsd.org 
 
 

The District Governing Board approved this revision of the SPSA on . 
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School Vision and Mission 

Fullerton Union High School’s Vision and Mission Statements 
The mission of Fullerton Union High School is to provide quality curriculum and instruction through a wide range of academic, 
co-curricular and extracurricular opportunities by which all students may discover their interests and talents, form connections, 
and move from passive to active participants in the educational community in preparation for responsible, productive adulthood. 

School Profile 

Fullerton Union High School (FUHS) serves 1990 ninth through twelfth-grade students in the city of Fullerton, a community of 
126,000 people in the northern part of Orange County. FUHS is the original high school in the Fullerton Joint Union High School 
District, which now contains six comprehensive high schools in three cities, a continuation high school, and alternative 
education school operating under the umbrella of La Sierra High School. FUHS draws from three main feeder schools: Beechwood 
Elementary (a K - 8 school), Nicolas Junior High and Ladera Vista Junior High School. Since its founding in 1893, FUHS has been the 
educational, cultural and architectural centerpiece of the city of Fullerton. FUHS epitomizes the diversity of our city as our 
current ethnic distribution of the school is 66% Hispanic or Latino, 21% White, 6% Asian and 2% African American. Among enrolled 
students, 54% are socioeconomically disadvantaged, 9% are English Language Learners (majority Spanish speaking), 9% are in special 
education and 37% of current FUHS parents have a post-secondary education. 

Fullerton is a family-centered community. The family feeling is apparent at FUHS, especially during Back-to-School Night, 
Homecoming, Open House, art gallery openings, Rotary Top 100 Banquet, Junior Reserve Officer Training Corps (JROTC) 
Promotion Ceremonies, athletic and program banquets, parent meetings, performances, and competitions, when large numbers of 
parents and alumni show their support for the current student community. The staff of the school continually strives to involve 
more parents in their students’ activities and achievements. The core values that bind FUHS together are integrity, caring, 
creativity, and mutual respect. Our mission has always been to provide quality curriculum, instruction, and activities to prepare 
students to be college and career ready. The curriculum combines rigorous academic programs that include Advanced Placement 
(AP) classes and the International Baccalaureate (IB) Diploma with special programs that include the Agri-Science Academy, STEM 
Academy, Biology Engineering Arts Science Technology (BEAST), Culinary Academy, Academy of the Arts, JROTC, Advancement 
Via Individual Determination (AVID) and Speech and Debate. 

FUHS has an open access philosophy in regards to the Honors Program and this philosophy has translated into an increased number 
of students taking more AP and IB tests. Students may earn college credit or advanced standing by passing AP and/or IB tests. The 
IB and AP programs enable students to matriculate to prestigious universities every year, including UC Berkeley, Stanford, Harvard, 
Princeton, Yale, UCLA, Claremont Colleges, Occidental College, and Cal Tech, just to name a few, and many private universities 
and colleges throughout the United States and abroad. The total number of students taking AP exams increased from 775 in 
2017 to 830 in 2018. IB tests also increased from 244 in 2017 to 266 in 2018. The number of AP tests given continues to see an 
increase in pass rates from 62.9% to 68.7%. IB is having similar results with an increase in IB tests given and the pass rate increasing 
from 74% to 79%. Our commitment to encourage students to pursue academic rigorous programs have grown and aligns with our 
mission of supporting students to become college and career ready.  

The core values of FUHS are instilled as pride, tradition, and excellence. All three areas tie together as our excellence in education 
has been recognized by U.S. News and World Report as a top tier public high school with a top 5% ranking in 2014 and 2015 and a 
top 7% ranking in 2016 and 2017. The Washington Post also named FUHS as one of America's Most Challenging High Schools in 2016 
and 2017. In 2016, FUHS earned a distinction from Newsweek as a Top American High School Beating the Odds. The pride in our 
school and the tradition of academic excellence helps FUHS to maintain these rankings. FUHS is also fully accredited by the Western 
Association of Schools and Colleges (WASC) and has been recognized as a California Distinguished School three times (2005, 2008, 
2011). Other recognitions include being named a National Exemplary High School and receiving ten Golden Bells for exemplary 
programs, including two for Speech and Debate. Other programs recognized with Golden Bells include: 

• Agri-Science Academy
• Academy of the Arts
• Social Science
• Speech & Debate National Champions (2008, 2011, 2013, 2014)
• Culinary Arts Academy
• JROTC
• Physical Education
• Renaissance
• Interdisciplinary Teaching
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To support student interest and students being college and career ready, other programs have been created and implemented. 
AVID has grown from 42 students in 2014 to 134 students in 2018. The BEAST program was developed to connect science, 
engineering and the arts to support careers based in the Science, Technology, Engineering, Arts and Math (STEAM) industry and 
opened the pathway completer class in 2017. Fullerton College has partnered with FUHS to offer Sociology to our students 
and are allowing students into their Biomedical pathway.  

It is through curriculum team meetings, department meetings, and Leadership Team meetings that staff provide input into their 
professional development needs. The math department meets regularly to develop California Assessment of Student 
Performance and Progress (CAASPP)-like assessments as well as develop lesson plans using research based strategies. The English 
department meets in curriculum teams for benchmark grading days to not only calibrate their own grading but to focus on student 
learning and areas of growth and need. In 2016, these English benchmark rubrics were loaded into Aeries so that student work 
follows the student all four years. As literacy is a schoolwide goal, the benchmark grading has added an interdisciplinary focus 
so that other departments can apply the same writing strategies in their content area to provide consistency and redundancy in 
this concept. English and biology started this process in 2015 and in 2017, history was included there after so that language and 
practices are cross-curricular. This provides more opportunities for students to transfer knowledge so that learning is not period by 
period but learning is connected through all curricular areas. Furthermore, as a school, we have decided to focus on student 
learning and knowing our impact. The teaching staff is focusing on four areas: curriculum, instruction, assessment, and 
culture/climate. A consultant is working with staff members to create a deeper understanding of these four areas that makes the 
learning visible to students to provide more access to learning and creating a student ownership of learning. With this greater 
understanding, teachers have opened their doors and allowed others to come in to collect data to determine how we are 
doing in the four areas to provide guidance for future professional development. 

Professional development is also occurring in the area of technology. With schoolwide access to Chromebooks, teachers are using 
more technology in the classroom such as Google Classroom, Pear Deck, and Go Formative including additional tools to 
support student learning. The most beneficial aspect teachers are seeing with the technology is the ability to assess student learning 
more quickly to monitor student learning and adjust instruction as needed. 

To support student learning, the Single School Plan for Student Achievement (SPSA) is intentionally aligned with the WASC Action 
Plan. This plan is developed with input from individual departments through curricular teams. Each curricular team identifies 
target areas within the discipline and specific sub-groups of students and establishes a course of action to positively impact student 
achievement. The administration further solicits the contributions of School Site Council (SSC), Parent, Teacher, Student 
Association (PTSA), English Learner Advisory Committee (ELAC), and the Leadership Team, all representing the diverse 
perspectives and institutional knowledge of staff members, students, and parents, in annually updating the SPSA. 

Driven by the complementary action plans established in the school’s 2016/17 WASC Self-Study and Action Plans and the annual 
Single School Plan for Student Achievement/Local Control Accountability Plan (LCAP), the Leadership Team and staff members are 
clearly focused on specific data-supported goals carefully designed to produce improved achievement among targeted student 
groups and the student body as a whole. These plans direct the general site budget in support of the goals for achievement. 
Although these plans initially supported an increase of 10% on the English Language Arts (ELA) CAASPP exam and a 4% increase in 
the math CAASPP exam, we decreased in 2018. In 2018 FUHS dropped 6% on the ELA CAASPP test and 5% on the math CAASPP 
exam. However, there was a 10% growth in the number of students meeting "a - g" requirements in the last four years despite 
having declining enrollment. FUHS continues to maintain a top 7% ranking in US News and World Report over four years The 
annual plans are also specific to both grade level and academic content standards. These indicators demonstrate that the 
alignment of plans and the focus of the goals have made a positive impact on student learning.  

In addition to the annual analysis of dis-aggregated data, the Leadership Team and individual departments evaluate content 
standards, curriculum and instruction to ensure alignment. This analysis has produced numerous instructional, material and program 
changes in both core curriculum and elective departments. To support departments in their work, 12 early release days have been 
scheduled for staff members to discuss, plan, and collaborate on topics such as supporting student learning in math and 
English, building lessons that are grounded in critical thinking, incorporating Common Core State Standards (CCSS), more 
literacy strategies across all curricular areas, and analyzing common assessment and performance task data and developing 
targeted intervention. These conversations are also focused on goals for the year such as improving English language acquisition 
among English learners, creating greater access for all sub groups and at-risk populations as well as a focus on best instructional 
practices to support college and career readiness. 

The school also has deep community support and a strong connection to both California State University, Fullerton and Fullerton 
Community College, both by physical proximity and by increased collaboration between staffs in various programs. Fullerton 
College’s Special Programs Office has partnered with FUHS to offer Sociology and Counseling 100 to our high school students. The 
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partnership enhances a deeper connection to education beyond high school increasing support for students in the upper grade 
levels.In addition, CSUF has partnered with the BEAST program providing input on curriculum development. CSUF has also partnered 
with the school to provide assistance to 31 students to not only enter college but persist in college through the federally funded 
Upward Bound program.  
 
As a comprehensive school, FUHS strives to meet the needs of all programs and students. All students received Chromebooks for the 
first time in February 2017. This added to the instructional program as competencies were vastly improved upon for students and 
staff in regards to technology and its use as a learning tool. A bond was passed by the community in 2015 and construction has been 
completed for modernization of the stadium and the Music, Speech and Arts building. These modernization projects will support our 
student body in their pursuit of a top tier education using current technologies and facilities.  
 
 
 
Comprehensive Needs Assessment Components 
 

Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 

Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary of results 
from the survey(s). 
 
Districtwide, students, parents, teachers, classified staff, administrators, and community members have been surveyed. In May 
2015, students, parents, and staff completed surveys for the WASC review and in Spring, 2017, stakeholders completed the LCAP 
survey. Also in 2016, parent/guardians, students and staff completed the California Healthy Kids Survey. Seniors began completing 
an exit survey through Naviance starting in May 2014, just prior to graduation. Teachers survey students in each of their classes to 
obtain feedback on their instruction. The information from these surveys have allowed staff to provide: 
1.  Increased guidance to help students identify, monitor, and achieve post-secondary goals while in high school and to help identify 
and support struggling students through interventions tailored to their needs. 
2.  Professional development for staff members to implement the CCSS and other State standards.  Professional development for 
staff members to learn and collaborate in ways that will integrate best instructional practices with approved standards. 
3.  Increased use of technology for students and staff members such that technology is used by both as an instructional tool and 
learning resource. 
4.  Increased parental involvement by providing translation in both written and verbal communication. Break down language and 
cultural barriers with personal contact and through building relationships. 
5.  Increased students' opportunities by encouraging them to take CTE courses, monitoring A-G completion rate and opening up 
Honors/AP/IB courses to more students. 
6.  Focus on critical thinking, college and career-level writing, communication, and practical skills students will need post secondary. 
7.  Improved school climate by increasing safety training and creating a climate of customer service to students, parents and staff 
members. 
 
 

Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during the school-year and a 
summary of findings. 
 
The administrative team meets with teachers to discuss their goals for the year before the end of September.  These goals relate to 
school and District goals to support student learning and professional growth.  For teachers in the evaluation cycle, formal and 
informal observations occur.  The formal observations occur at least one time per semester with an administrator observing the 
teacher and conducting a collaborative reflection.  For all teachers who are in and out of cycle, every administrator informally 
observes 10 teachers weekly so that each teacher receives approximately four or five drop-ins each quarter followed with 
immediate feedback focusing on best practices.  Observations are also discussed as an administrative team weekly in administrative 
team meetings to identify patterns within the instructional program. 
 
By providing immediate and specific feedback to teachers after each observation, teachers are able to reflect on the lesson and 
apply any recommendations immediately.  Observations as an administrative team and Leadership Team have found that as a staff, 
there is room to grow with developing clear learning objectives and using this to check for understanding.  Observations have also 
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provided evidence that many staff members engage students through a variety of instructional strategies to promote learning but 
we still have much room to grow in this area to create a more student centered learning envrionment. 
 
Teachers on Special Assignment (TOSAs) in math, English, Science including a team of digital literacy coaches meet individually with 
teachers to provide one-on-one feedback. 
 
The work begun in Leadership Team with Elevated Achievement Group in 2014 has broadened to the entire teaching staff. 99% of 
the teachers have participated in Learning Walks allowing teachers to observe each other and best practices at work.  This also 
allows for continued classroom observations by administration and peers. 
 
The community also has access to classrooms through school tours to witness the instructional program. 
 
 

Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program 
Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and develop critical 
findings that characterize current instructional practice for numerically significant subgroups as well as individual students who are: 
 

• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 

 
Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague or 
general descriptions. Each successive school plan should examine the status of these findings and note progress made.  Special 
consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing monitoring of 
categorical programs. 
 
Standards, Assessment, and Accountability 
 
1. Use of state and local assessments to modify instruction and improve student achievement (ESEA) 

 
Departments and curriculum teams use assessment data (i.e. EAP, benchmark grading, and Gates-MacGinitie in English, 
curriculum team common assessments, district math common assessments, and CAASPP scores, each semester as well as 
CAASPP-like benchmark tests) to adjust and modify instruction. For example, the English and math departments are looking at 
the three-year trend of the EAP test to support students in being conditional or exempt in these content areas to avoid 
remediation in college. For all students to be college ready, staff review instructional practices to ensure students can 
demonstrate their learning on standardized tests whether in college preparatory or honors classes. 
 
Assessments also provide guidance to student placement.  The EAP helps guide student placement in English and the math 
assessments in that area. The CELDT provides additional input for academic placement for new students while the ELPAC 
provides information for reclassification.  The CAASPP provides data in areas of strength and weakness by strand. 
 
To monitor student progress in English, the Gates-MacGinitie test is used during freshmen year as a pre and post-test as well as 
identifying lower level readers for READ 180.  ELPAC assessments and reclassification rates are monitored to determine if 
students are making adequate progress in learning English. A math diagnostic test is given in May of students 8th grade year. 
Results are used to support proper math placement and identify students in need of additional support. An English diagnostic 
test is also given the 8th grade year to inform English placement for support classes. Spanish also provides an assessment to 8th 
graders to help properly place students in one of two language pathways. Science classes use a common lab report format to 
determine individual and class growth over time. 
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2. Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC) 
 

Teachers create common assessments to monitor student progress and instruction. These common assessments vary from 
summative and formative assessments that range in nature from essays and lab reports to tests and quizzes as well as projects. 
Teachers analyze the results of these common assessments to reteach as needed and review intervention strategies while also 
reflecting on their own instructional practices.  Math and English teachers utilize performance task data as well to identify areas 
in need of reteaching and reinforcement. 
 
Teachers utilize ELPAC scores, common assessment data from Illuminate, AP/IB scores, AP release test scores and practice 
Common Core test scores to monitor student progress and modify instruction based on data analysis. 
 
English and science created a science based benchmark writing prompt to create a cross disciplinary performance task to 
support student writing across the curriculum. This allows teachers to modify instruction to support student learning while 
providing more opportunities for transference of learning in the writing process. 
 
A Spanish assessment is given each year to properly place students in the correct Spanish language pathway. 
 
 

Staffing and Professional Development 
 
3. Status of meeting requirements for highly qualified staff (ESEA) 
 

The vast majority of teachers (97%) are highly qualified.  One area of deficiency is with a Special Education Mild/Moderate 
teachers who is not credentialed in a subject area and the other area is in the Advanced Placement Environmental Science 
course. 
 

4. Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training on 
SBE-adopted instructional materials) (EPC) 
 
All teachers are provided instructional materials that are standards-based and approved by the District.  All teachers have 
professional development provided by the District in their specific content area and school-based professional development in 
areas such as Google Applications for Education and Professional Learning Communities.  Teachers attend AP/IB training when a 
course is updated or when a different teacher is assigned to teach an AP or IB course. With the integration of technology, 
teachers are also attending professional development (i.e. CUE conference, FES technology conference and school site 
professional development) to support 21st century skills and college and career readiness of students. 
 
In 2014/15, the FUHS Leadership Team partnered with EAG to begin learning walks for the purpose of studying practices and 
informing professional development.  This work continued and expanded over 2015/16 to include all teachers.  At the start of 
the 2015/16 school year, two round table discussions were held to target needs of special education students and students 
learning English. The 2016/17 school year saw the continuation of this practice.  Special education teachers focused on unique 
needs of individual students.  Dennis Parker provided training in language acquisition to FUHS teachers in 2015/16 to reinforce 
John Hattie's instructional strategies which significantly improved student achievement. 2016/2017 teachers by curricular area 
were provided training in common core standards specific to their needs and were provided strategies to increase literacy 
preparation for students in their courses. 20 teachers and the administrative team received one-on-one coaching with a EAG. 
 
Teachers engaged in professional development that supports their professional development goals. Administration and teachers 
find those appropriate learning opportunities that will impact teacher growth and student learning. 
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5. Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA) 
 
The school and District provides training to staff on Google Applications for Education and a highly effective classroom and 
instructional practices through such programs as Visible Learning and consultation with pedagogy experts (i.e. Dennis Parker and 
EAG).  Other professional needs surmised through staff surveys and discussions led to training on Aeries.net and further training 
on Illuminate.  Staff development has been available to all teachers in content areas related to new standards such as Next 
Generation Science Standards (NGSS) or content such as document based questions (DBQs).  Faculty members are currently 
working with EAG to gather data regarding current instructional practices in an effort to improve instruction. Work began in 
2014, numerous meetings throughout the 2015/16 school year occurred and more in depth training by department occurred in 
2016/17 focused on standards alignment and instructional practices based on standards incorporating literacy in each unit and 
on a daily basis. In 2017/18, Learning Walks continued, coaching provided by EAG will serve 20 more teachers and a teacher 
leader cadre who has been trained in strategic learning practices delivered monthly professional development based on teacher 
needs. In 2018/19 our Student Learning Practice (SLP) team will continue to provide peer coaching and mentoring for teacher 
based on EAG practices. 
 
Professional development can also be found within curriculum teams and the sharing of best practices, collaboration on unit and 
lesson planning and the analysis of sample performance tasks or sample CAASPP tests to support the use of best instructional 
practices. 
 
 

6. Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC) 
 
Teachers engage in structured professional development that is conducted by content experts in a variety of areas such as math, 
English and science.  In math, a content expert provides ongoing professional development during the summer and throughout 
the year for all math teachers. The faculty continues to be involved with EAG and Visible Learning principles to create a deeper 
understanding of best instructional practices to support student learning.  Social science received training in Document Based 
Questions (DBQ) which is closely aligned to Common Core State Standards.  Social science also attended training on the new 
social science frameworks.  Science continues to be involved in ongoing training with Orange County Department of Education 
regarding the Next Generation Science Standards and social science attended training on their new framework.  Other 
departments such as culinary and performing arts participate in professional development through their professional 
organizations, attending conferences regarding how Common Core specifically relates to their curriculum. 
 
Math and English coaches and Teachers on Special Assignment (TOSAs) in both math and English have been providing support 
since 2014/15.  In math, teachers at different schools use release time to meet, review instruction, and receive training. During 
the 2017/18 school year teacher leaders worked closely with consultants providing focused professional development on a 
different topic each month.  A technology mentor teacher was identified and given release time starting in 2014/15 and 
continued in 2016/17 and again in 2017/18 to provide support for all staff. During the 2018/19 year, a team of content area 
teachers are providing digital literacy support to their respective department. This is incredibly valuable given all students 
received  Chromebooks in February, 2017 and staff and students use their device as an academic resource to support 
instruction. This support has grown to a monthly newsletter, application training specific to the appropriate department and 
lunch meetings to support competencies. 
 
 

7. Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve) 
(EPC) 
 
Curriculum teams are afforded the opportunity to meet bi-weekly to discuss unit planning, pacing guides, student data and how 
to support both students who have mastered standards as well as those who struggle. Department leaders meet monthly in 
District Curriculum teams as well. English teachers articulate regularly with feeder schools.  Articulation started in the spring of 
2016 with Spanish. The Academy of the Arts articulates with feeder schools through performances and peer teaching. 
 
There is collaboration among and within departments through departmental meetings, curriculum team meetings and 
Leadership Team meetings. 
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Teaching and Learning 
 
8. Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 

 
All curriculum, instruction and materials are aligned to content and performance standards as evidenced by pacing guides, 
syllabi, teacher collaboration, and District curriculum team meetings.  Vertical articulation occurs on many levels including 
administration, content teachers, and staff from feeder schools. Teachers are working with the District to select the appropriate 
materials to support the curriculum. 
 
The work with EAG is also supporting alignment to CCSS which is providing direction for refinement of curriculum maps and 
pacing guides. 
 
 

9. Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC) 
 
Not applicable 

 
10. Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC) 

 
Student intervention is a priority at Fullerton Union High School.  Built into the master schedule are multiple support classes to 
provide extended learning in math and English, such as Read 180 and Math Essentials which is Algebra 1 provided over the 
course of two years.  College prep psychology and AP Psychology are taught together to provide students a support system 
should a student want to change levels. AVID is another support system for students taking college preparatory and honors 
courses. Study skills is provided for Special Education students. ELD courses are provided to students developing skills in the 
English language.  In 2018/19 we added an Academy class for our long-term English learners. La Sierra, the continuation high 
school allows students the ability to recover credits and return to FUHS.  ERWC is provided as a course option for students as a 
student who scores conditional on the EAP but achieves a C or higher in the class moves to ready for college acceptance. 
 

11. Availability of standards-based instructional materials appropriate to all student groups (ESEA) 
 
All students have been assigned board approved textbooks that are aligned to the content standards. All teachers have access to 
standards-based instructional materials as well as opportunities to attend related conferences at which they review available 
standards based instructional materials. Teachers are invited to participate on adoption committees and be a part of textbook 
selection. Every effort is made to ensure that adopted materials are aligned to state and Common Core standards. Funds have 
been set aside to purchase new materials that meet Common Core standards as well as state standards. 
 

12. Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school 
students, access to standards-aligned core courses (EPC) 
 
All teachers use Board adopted, State and Common Core aligned instructional materials for the core courses and reading, English 
and mathematics intervention classes. All students have the opportunity and open access in regards to Advanced Placement and 
honors level courses. 
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Opportunity and Equal Educational Access 
 
13. Services provided by the regular program that enable underperforming students to meet standards (ESEA) 

 
In order to bridge the gap that exists in student learning, incoming 9th grade students who show deficits in English per their 8th 
grade teacher recommendations, grades, and test scores are assigned to READ 180.  Math students who do not show proficiency 
on their placement test for Algebra 1, administered before the 9th grade year are assigned to a two year Algebra 1 class or given 
the opportunity to take a support class during the summer before their freshmen year to go straight into a one year Algebra 1 
class.  All students have the opportunity to attend after school tutoring which is regularly scheduled with teachers and with AVID 
tutors.  Sports programs offer tutoring assistance and teachers offer individual assistance as needed. 
 
Services are also provided for special education students through their case carriers.  For at-risk students such as EL students, 
Individualized Learning Plans are created and the APSS and family liaison meets with these students each semester individually.  
504's and SIT team meetings also support under-performing students' needs. 
 
JumpStart was started in the summer of 2017 for incoming freshmen who were at-risk either socially or academically as 
identified by their middle school principal or counselor. These students spent two weeks learning about high school, the 
expectations of high school, how to be a high school student and to set goals for themselves. 
 
 

14. Research-based educational practices to raise student achievement 
 
Kahn Academy is used in math classes to support student learning.  Other research-based educational practices include AVID, 
READ 180, ERWC and open access to higher level classes.  Both Dennis Parker's and EAG's focus on John Hattie's Visible Learning 
research-based strategies consistently reinforce the importance of utilizing certain instructional strategies as daily practice such 
as presenting a learning objective as well as encouraging students to self-regulate their progress and set their own improvement 
targets. 
 
Curriculum teams meet regularly to discuss research-based, highly effective instructional practices and the impact on student 
learning. 
 
 

Parental Involvement 
 
15. Resources available from family, school, district, and community to assist under-achieving students (ESEA) 

 
After school tutoring is available to all students twice a week in the library. Many teachers offer tutoring after school as well in 
their classrooms. In 2016/17, learning labs in social science, math and English were also offered three days a week for more 
focused attention for students. The Fullerton Academy of the Arts Foundation provides scholarships to students and supports 
field trips to enhance student experiences.  A family liaison was hired in September 2016 to assist in meeting the needs of at-risk 
students. Boosters and advisory groups for Agriculture and Culinary programs help ensure programs are up to industry 
standards to better prepare them for post-secondary experiences. 
 
Workshops are offered to parents in regards to the FAFSA process, CA Dream Act, NCAA eligibility meetings, Parent University, 
High School 101 (two week summer program for for new parents) and counseling meetings for academic advisement.  Families 
are further supported through the supper program that provides meals for all students after school as well as meals for any 
group so wishing to have meals provided. ELAC is a parent organization that is a resource that supports students learning English 
through input and attendance at meetings and the parent institute. We also offer Parent University during the school year and 
High School 101 for parents of EL or at-risk students. 
 
 

16. Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
 
Parent meetings are held after school to review and discuss the ConApp programs.  Community and school representatives will 
be offering FAFSA workshops.  Counselors hold registration workshops.  Other avenues to disseminate information include ELAC, 
SSC, PTSA, college presentations and a college fair. 
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Funding 

 
17. Services provided by categorical funds that enable underperforming students to meet standards (ESEA) 

 
Categorical funds are used to provide Saturday School for students with deficiencies in academic and social skills, after school 
tutoring, support classes, digital literacy support, AVID tutors, and classified support in meeting the needs of under performing 
students.  Funds are also used to provide technological upgrades as well as additional technology. Additionally, funds support 
students who have been identified as at-risk due to poor attendance.  Funds were used for training (and substitutes) for ELD and 
LTEL students in October 2014, Dennis Parker training in September 2015, EAG professional development, an English teacher on 
special assignment, digital literacy support team, math, and science. 
 

18. Fiscal support (EPC) 
 
The District provides the school a budget to meet student needs. 

 
 
 
Description of Barriers and Related School Goals 
 
There is a need to refocus on the outcomes of curricular teams using EAG and Visible Learning to make use of the extensive data 
resources available to ensure a focus on learning that includes an analysis of student strengths and weaknesses as we help them 
gain mastery in Common Core State Standards and promote college and career readiness. 
 
A focus is needed in curricular team meetings on increasing achievement of the EL and SPED populations along with improving and 
expanding interdepartmental communication and collaboration in these areas. 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

English Language Arts/Literacy 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 499 506 483 484 499 481 484 499 481 97 98.6 99.59 

All Grades 499 506 1956 484 499 481 484 499 481 97 98.6 99.08 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 
 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 2603.4 2626.2 2602.3
2 

24 32.67 27.12 36 35.87 27.74 24 19.44 26.50 15 12.02 18.01 

All Grades N/A N/A N/A 24 32.67  36 35.87  24 19.44  15 12.02  
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 27 40.08 35.04 53 45.69 45.34 20 14.23 18.43 

All Grades 27 40.08  53 45.69  20 14.23  
 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 35 41.28 33.33 48 44.69 43.27 18 14.03 22.57 

All Grades 35 41.28  48 44.69  18 14.03  
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 20 31.26 22.98 67 58.92 60.25 13 9.82 16.15 

All Grades 20 31.26  67 58.92  13 9.82  
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 36 37.27 31.47 52 51.70 50.52 12 11.02 17.18 

All Grades 36 37.27  52 51.70  12 11.02  
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Conclusions based on this data: 

1. Based on the data above, students need more instruction in reading along with listening. To support overall gains, teachers will 
provide students quarterly  CAASPP-like common assessments and create more common core based lessons that provide for a 
demonstration of learning in the four domains of literacy. 

2. The data indicates that students need additional interaction with non-fictional texts. The Leadership Team is focusing 
professional development and curriculum team meetings on lessons that incorporate more narrative non-fiction. 

3. Data indicates there needs to be more direct professional development on the four domains of literacy and that writing across 
the curriculum is supported through common language so students can make connections. 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

Mathematics 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 499 506 483 484 500 481 484 500 481 97 98.8 99.59 

All Grades 499 506 1955 484 500 481 484 500 481 97 98.8 99.08 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 2584.5 2589.7 2577.9
3 

11 11.60 12.01 23 25.60 20.70 32 29.40 28.57 33 33.40 37.89 

All Grades N/A N/A N/A 11 11.60  23 25.60  32 29.40  33 33.40  

 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 22 24.00 22.15 37 33.40 30.02 40 42.60 47.00 

All Grades 22 24.00  37 33.40  40 42.60  

 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 14 14.80 14.91 59 50.60 45.34 27 34.60 38.92 

All Grades 14 14.80  59 50.60  27 34.60  

 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 15 17.60 16.36 63 63.20 58.80 22 19.20 24.02 

All Grades 15 17.60  63 63.20  22 19.20  

 
 
Conclusions based on this data: 

1. Based on the data above, students need more practice on similar assessments.  To support overall gains, teachers will provide 
students CAASPP-like common assessments and review data to identify areas in need of further instruction. 

2. Data indicate that students need more practice using strategies to solve real world and mathematical problems. 

3. Data show that students need more experience demonstrating and communicating mathematical conclusions. 
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School and Student Performance Data 
 

California Standards Test (CST) 
Science 

 

CAASPP Science Results for All Students 

Science 

% At or Above Proficient % Basic % Below Basic % Far Below Basic Grade 
Level 

2015-16 2016-17 2017-18 2015-16 2016-17 2017-18 2015-16 2016-17 2017-18 2015-16 2016-17 2017-18 

   10   54   28   10   8   
 
 



The Single Plan for Student Achievement 17 of 59 9/14/18 

 
School and Student Performance Data 
 

CELDT (Annual Assessment) Results 
 

Percent of Students by Proficiency Level on CELDT Annual Assessment 

Advanced Early Advanced Intermediate Early Intermediate Beginning Grade 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

   9    15 13  53 50  23 29 .21 7 8  2 1  

  10    13 4  33 37  40 39  6 15  8 4  

  11    13 15  29 21  29 42 .21 29 15  0 6  

  12    13 8  25 31  50 62 30.96 13   0   

Total   14 11  42 42  30 35 .102 11 10  3 2  
 
 

Conclusions based on this data: 

1. Although the number of students enrolled in ELD classes has declined, the ELD team and administration continue to explore 
strategies to further support student success such as enrolling students in speech rich environments such as choir, theater and 
speech and debate. 

2. The data indicates that EL and LTEL students continue to be a focus of needed support. Support strategies include the purchase 
of new ELD 1, 2 and 3 curriculum in addition to adding a support class for our LTEL students. Teachers also participate in EL 
round table discussions and are provided frequent reminders about the use of  EL strategies. 

3. Further analysis of the data prompted an adjustment of the assessment and reclassification timeline.  The CELDT is given to 
second language students newly entering the US school system upon enrollment. ELPAC is aligned to the ELD state standards 
and given to second language learners who have not previously met the reclassification criteria. Students showing proficiency 
increase their opportunity of being redesignated.  Additionally, students who did not meet eligibility requirements based on first 
semester grades of the previous year but are now eligible due to second semester grades of the previous year, are notified in 
September to be reclassified. 
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School and Student Performance Data 
 

CELDT (All Assessment) Results 
 

Percent of Students by Proficiency Level on CELDT All Assessments (Initial and Annual Combined) 

Advanced Early Advanced Intermediate Early Intermediate Beginning Grade 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

   9    14 13 .85 49 48 .42 23 28 2.11 8 8 .21 6 3 .42 

  10    16 3 7.09 33 36 18.50 33 36 7.09 7 12 1.57 11 14 1.18 

  11    16 16 6.42 27 18 19.67 24 32 12.01 27 11 2.48 5 23 1.04 

  12    11 5 8.55 21 23 29.74 47 41 30.96 16 5 11.00 5 27 3.26 

Total   15 11 5.78 39 38 17.24 28 31 13.09 12 9 3.84 7 11 1.48 
 
 

Conclusions based on this data: 

1.  

 



The Single Plan for Student Achievement 19 of 59 9/14/18 

ELPAC 
(English Languge Proficiency Assessments for California) 

 

PercentofStudentsbyProficiencyLevelonELPACSummtiveAssessment 

WellDeveloped ModeratelyDeveloped Intermediate MinimallyDeveloped 

(Level4) (Level3) (Level2) (Level1) 
Grade 

17/18   17/18   17/18   17/18   

9 4.02   5.07   4.02   1.48   

10 3.15   3.15   1.57   0.98   

11 2.28   3.31   1.04   0.21   

12 0.61   1.02   1.02   0.41   

Total 10.06   12.55   7.65   3.08   
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Planned Improvements in Student Performance 
 

School Goal #1 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

SUBJECT: College and Career Ready 

LEA GOAL: 

Students will be prepared for college and careers through standards based instruction focusing on critical thinking and practical skills, writing literacy, technology fluency, and 
other 21st century skills (State Priority 4 and 8)-------- 

SCHOOL GOAL #1: 

All Fullerton Union High School students will be provided with increased opportunities to demonstrate critical thinking in all subject areas through the use of effective, research-
based instructional and assessment techniques. We will increase literacy among all sub groups through the use of research based instructional strategies inclusive of Common 
Core State Standards. Students will engage in a high-quality course of study that will allow them to pursue post-secondary education or enter a career as they have surpassed 
the District achievement standards, graduating with a satisfactory level of knowledge and skills that include proficiency with technology.  Students will be provided a variety of 
challenging courses to choose from that are reflective of 21st century skills and careers. 
 
This school goal directly relates to Board Priorities: A (Preserve Core Programs), E (Common Core Standards), F (Technology Plan), and H (At-Risk Students). 
-------- 

Data Used to Form this Goal: 

1.   Benchmark Essay Exam results 
2.   CAASPP test results 
3.   Free Response Lab reports 
4.   Document Based Question (DBQ) project 
5.   EL/LTEL round table training attendance 
6.   AP/ IB training 
7.   Special Education round table training attendance 
8.   AVID enrollment 
9.   Curriculum team meeting agendas showing sharing of best practices/ lesson studies 
10. CELDT scores and reclassification rates/ ELPAC scores 
11. EAP results 
12. Enrollment, number of tests taken and test scores in AP/ IB courses. 
13. For all standardized and benchmark assessments, disaggregate data for subgroups including: English Language Learners, Socioeconomically Disadvantaged and Special 
Education students 
14. Formative Assessment data 
15. The number of programs offered (i.e. BEAST, Speech & Debate, AVID, etc. ) 
16. EAG learning walks & training for all staff 2016/17, 2017/18 and continuing in 2018/19. 
17. Following student enrollment and interest in Naviance 
18. D/F ratio 
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19. AVID round table training attendance 
-------- 

Findings from the Analysis of this Data: 

FUHS dropped in their ELA and Math 14% and 5% CAASPP test scores respectively.  Although we have many strong academic indicators of achievement, we know we must show 
gains on our state exam.  When reviewing data such as SAT scores, ACT scores, AP and IB scores, we find that although we are gaining ground in some areas, we are not where 
we want to be as not all students are proficient in every category nor are we gaining ground in all areas. As a result of reviewing the data, all staff recognize the necessity of 
raising the level of critical thinking and the exposure to primary and nonfiction texts in all curricular areas and at each grade level. Our goal is to support students in advancing 
from knowledge of concepts to application, analysis, synthesis, and evaluation.  For students to be prepared for practical application beyond high school, their critical thinking 
skills must be developed in day-to-day classroom experiences that ultimately prepare students for real-world problems. As more students opt to engage in increasingly 
challenging coursework, we recognize that critical thinking and literacy must be incorporated throughout all content areas in every grade level.  In order to increase literacy 
across subject areas, there is a need for students to read more narrative non-fiction as well as increase writing in all content areas. Along with reading and writing critically, 
speaking and listening skills are also an emphasis of this goal. The ability to access information, process that information in a thoughtful manner, and convey that information is 
key to student success. 
 
-------- 

How the School will Evaluate the Progress of this Goal: 

1. Enrollment in AP/ IB courses and students' scores from year to year 
2. The level of learning of EL students as indicated on their individual plans 
3. The number of students taking alternative courses such as ERWC, AP Language, IB English for English credit 
4. Ongoing review and analysis of meeting agendas, analysis of Benchmark Essay Exams, pre-and post-tests, tutoring sign-in logs, classroom observations, lesson plans, student 
work, rubrics, lab 
notebooks, portfolios, assessment rubrics and instructional assessment through curricular team meetings 
5. Monitor achievement gap among various subgroups 
6.     Number of teachers attending professional development opportunities, including the number who participate in learning walks 
7.     Special education, EL and AVID round table meetings 
8.     Monitor CAASPP scores 
9.     PLC and department goals 
10.   Performance tasks 
11.   School site common assessments/ District benchmarks 
12.   CTE pathway completion 
13.  CAASPP-like assessments and results 
14.  EL performance in elective courses such as choir, theater, speech and debate 
 
-------- 
 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Strengthen the culture of a 
Professional Learning Community: 
 
Aligning instruction with Common 
Core, literacy focus and technology 
training in all departments 
 
Curriculum teams to develop goals to 
increase student performance in 
areas identified by data analysis as 
weaker strands using curriculum 
teams as the vehicle to teacher and 
student improvement 
 
Curriculum teams strive to make 
learning more visible by focusing on 
curriculum, instruction, assessment, 
and climate 
 
Concentrated collaboration between 
special education teachers and 
general education teachers focusing 
on cross curricular listeracy 
 
Departmental collaboration to 
identify student areas of need and 
develop instructional plans to 
address needs, particularly at-risk 
students including EL and students 
with special needs 
 
As part of a school-wide focus to 
improve writing across all curricular 
areas, benchmark grading will include 
teachers from a variety of 
departments in order to promote 
consistency in teaching writing 
strategically and using common 
language 
 
 

2018-2019 Administration, 
Department Chairs 
 
 
 

Teachers write goals in 
departments or 
individually- no cost 
 

   

Teacher collaboration 
time built into  
schedule-no additional 
cost 

   

Benchmark grading- sub 
cost 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 25,000.00 

PLC teacher 
collaboration with other 
sites-sub cost 
 
 
 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 10,369.00 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

 
 
 
 

Purchase various programs to assist 
with research, writing and grammar: 
 
Continued subscription of research 
software for use in library 
 
Continue on-line software license for 
plagiarism 
 
Provide Chrome books to every 
student to allow teachers to check for 
understanding using data collection 
applications and student simulations 
of the data. 
 
Purchase wireless printers for library 
and College and Career Center to 
support literacy and research with 
21st century technology 
 

2018-2019 APIO, Digital 
Literacy Team 

Alexandria and GALE 
 
 

5000-5999: Services 
And Other Operating 
Expenditures 

LCFF - Base 50.00 

Pear Deck  LCFF - Base 500.00 

TurnItIn.com site license 5000-5999: Services 
And Other Operating 
Expenditures 

District Funded  

Technology based 
programs to support 
research and writing 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I 10,000.00 

Wireless Printers 5000-5999: Services 
And Other Operating 
Expenditures 

Title I 9,000.00 

NoRedInk 5000-5999: Services 
And Other Operating 
Expenditures 

Title I 10,500.00 

Write About 5000-5999: Services 
And Other Operating 
Expenditures 

Title I 300.00 

To ensure proper placement of 
freshmen: 
 
Utilize the district-wide assessment 
for all incoming 9th graders to ensure 
proper math placement 
 
Utilize Gates-MacGinitie assessment 
for all incoming 9th graders to ensure 
proper English placement 
 
Utilize assessment to identify Spanish 
for Spanish Speakers for placement in 
classes including providing the 
assessment to 8th graders 

2018-2019 English, Math, 
World Language 
Department Chairs, 
Administration 
 
 

Sub time for math 
assessment for 8th 
graders 
 
 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF - Base 2,000.00 

Middle School 
articulation meetings 
 
 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF - Base 800.00 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

 
Middle school articulation to create 
better understanding of student 
learning experiences 
 
 
 

Utilize assessment data to inform 
instruction in curriculum team 
meetings 
 
 
 

2018-2019 APIO, Department 
chairs 

Meeting time built into 
schedule; no additional 
cost 
 
 

   

Gather data on performance of at-
risk students, disseminate data to 
Leadership Team in order to identify 
areas of weakness and necessary 
supports 

2018-2019 Administration, 
Data Lead, 
Leadership Team 
 

Stipend for data 
research 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF - Base 5,000.00 

Provide training and support in 
Illuminate, Turnitin, Aeries.net 
(gradebook and attendance) to 
analyze achievement data to inform 
instruction 
 
Provide collaboration opportunities 
to improve instructional and 
assessment practices for teachers by 
department and in curriculum teams. 
 
Provide training in applications 
specific to content area 
 
Provide training by EAG to support 
student learning and student-
centered classrooms with a focus on 
CCSS and the four domains of literacy 
 
 

2018-2019 District, Principal, 
APIO, English and 
Math TOSA, Digital 
Literacy Team 
 
 

Internal trainer(s)- sub 
costs 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I 3,000.00 

Supplies for Training 4000-4999: Books 
And Supplies 

LCFF - Base 500.00 

Sub pay for teachers to 
attending training 

1000-1999: 
Certificated 
Personnel Salaries 

District Funded  

EAG Trainers 5000-5999: Services 
And Other Operating 
Expenditures 

Title I 40,000.00 

 5000-5999: Services 
And Other Operating 
Expenditures 

Title I 18,000.00 

PLC - no cost    
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Utilize class sets of student 
whiteboards as an instructional tool 
to provide immediate feedback and 
check for student understanding 
 
 

2018-2019 APIO Dry erase marker 
purchase to continue 
use of whiteboards-no 
cost as these were 
ordered from last years 
budget 
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Planned Improvements in Student Performance 
 

School Goal #2 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

SUBJECT: Support The Overall Learning Program and Increase Student Opportunities 

LEA GOAL: 

District schools will support the overall student learning environment and increase student learning opportunities by encouraging and guiding them to take a broad course of 
study including fine arts, CTE, courses meeting UC/CSU, A-G requirements, AP and/or IB courses and by training teachers to better support struggling students in advanced 
courses. (State Priorities 1 and 7)-------- 

SCHOOL GOAL #2: 

Fullerton Union High School will increase the A - G and CTE pathway completion rate to support college and career readiness for all students. Students will be provided a variety 
of challenging courses to choose from and will be encouraged to take academically challenging courses as well as courses that meet student needs/interests.  The courses 
offered will be reflective of 21st century skills and careers. All student group participation in AP/IB courses will increase, thereby also increasing the number of exams taken. 
Students will engage in a high-quality course of study that will allow them to pursue post-secondary education or enter a career as they have surpassed the District achievement 
standards, graduating with a satisfactory level of knowledge and skills. Teachers will be trained to support all learners and including all students taking and being successful in 
advanced courses. 
 
This school goal directly relates to Board Priorities: A (Preserve Core Programs), C (Employee and District Excellence), E (Common Core Standards), F (Technology Plan), and H 
(At-Risk Students). 
-------- 

Data Used to Form this Goal: 

1.   A-G completion rate 
2.   Course participation in AP/IB/Honors courses 
3.   Number of AP/IB exams taken 
4.   Pass rate for AP/IB exams 
5.   Number of unduplicated students enrolled in honors classes 
6.   CTE and ROP course offerings 
7.   Data dis-aggregated by student group to determine enrollment in all honors courses 
8.   Data dis-aggregated by student group to meet student needs to decrease achievement gap 
9.   SARC annual findings 
10. Enrollment in academy and programmatic classes (i.e. Academy of the Arts, Culinary Academy, Speech and Debate, Agriculture) 
11. EAP math and English data 
12. Participation rate in PSAT, SAT and ACT testing and preparation courses 
13. D/F rates 
14. PSAT data 
15. GMRT - Gates MacGinitie Reading Test, used as a pre and post-test to assist with placement and measure growth over the year 
16. Senior student survey (Naviance) 
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17. ELA benchmark exam data 
18. CAASPP data 
19. Master schedule showing all course offerings 
20. Number of students enrolled in general education class as well as CTE Pathways 
21. Number of teachers trained in at-risk strategies to support learning 
22. Number of teachers AVID trained 
23. Number of teachers AP/IB trained 
24. San Diego Zoo Safari Park Education Department: Exploring Conservation Science 
25. Two Bit Circus (Science program) 
-------- 

Findings from the Analysis of this Data: 

49% of the class of 2017 successfully completed A – G requirements which is a 10% increase in four years. Of the class of 2018, 68% did enter a 4 year or 2 year college program 
this is a 10% increase over one year. While we are seeing an increase in our A - G completion rate, we are still far behind where we should be as over 85% of students enter their 
freshmen year on an A-G path.  While many students (specifically AP, IB, and honor students) do well and fully attain the A-G requirements, this is not the case for all FUHS 
students.  In examining additional data, school records (specifically average class grades school-wide for the 2015-2016 school year) showed that a problem exists where 
students pass classes in several subjects with grades high enough to meet graduation requirements, but not high enough to meet the “C or higher” grade threshold for the 
UC/CSU standards.  This paradox has created the current situation of a school with high graduation rates, but lower levels of college and career readiness for its students based 
on the A-G requirements as a standard. 
 
When looking at the data regarding college and career readiness, more needs to be done to support post-secondary endeavors to support student success as evidenced by our 
EAP, A-G completion rate, CELDT results, and rates of reclassification as well as D/F ratio. Data also indicate that more students who represent at-risk populations, particularly 
students identified as Title I, special education, or English learners, should be encouraged to enroll in AP/IB, CTE, and ERWC courses and meet A-G completion requirements.  
FUHS does offer a variety of CTE and ROP courses and these course offerings have been expanded to reflect current and future careers and skills.  A new courses added this year 
is Fundamental Programming. 
 
There continues to be a gap in achievement between student subgroups, and this remains an area of need. Given this data, stakeholders see a need to approach this issue 
systematically through the implementation of proven instructional strategies that will help create and support a higher level of learning and increase student success. Strategies 
will include practicing more visual-based instruction, increasing literacy across all subjects, and the use of peer-based reflective learning walks to assess and reassess the 
curriculum, instruction, assessment and climate. Furthermore, staff members see a need to evaluate their grading practices and verify if the grades truly reflect mastery of 
learning objectives. 
 
Despite a 17% drop in our D/F ratio from 2016/17 to 2017/18, this continues to be an area of focus within this goal. 
-------- 

How the School will Evaluate the Progress of this Goal: 

1.   Monitor A-G completion rate 
2.   Monitor College Board website as well as IB website which provide information on AP exam data to ascertain the number of exams taken and scores earned 
3.   Aeries and the master schedule will be used to track number of students in all honors classes, ROP and CTE course offerings and student grades 
4.   Review GMRT, D/F, EAP, CAASPP, SAT, PSAT, ELA benchmark exam data 
5.   The number of students enrolled in a CTE Pathway and the number of students who completed the Pathway 
6.   Number of students enrolled in AP/IB classes 
7.   Participation in Counseling 100 
8.   Increased training opportunities so teachers trained in at-risk strategies can further support students 
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9.   Increase the number of teachers who are AVID trained 
10. Increase number of teachers who are AP/IB trained 
11. Number of students participating in college tours 
12. Number of students enrolled in Fullerton College partnership classes: Sociology, Counseling 100 
13. Number of students enrolled in Fullerton College partnership program: Biomedical Pathway 
14. Number of students enrolled in California State University, Fullerton partnership program: Upward Bound 
15. Number of students participating in Commitment Week 
16. Number of student who complete and submit a college application during College Application Week 
17. Number of student and parent meetings held with guidance tech and/ or Family Liaison 
18. Monitor student achievement of at-risk population by subgroup 
19. Number of students participating the conservation education science program through San Diego Safari Park 
20. Increase number of students who participate in summer Jump Start program 
-------- 
 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Provide instructional materials and 
equipment to support the increase of 
students who are interested in 
exploring visual and performing arts. 
 
 
 

2018-2019 APIO, VAPA 
Coordinators 
 
 
 
 
 
 

Pianos 4000-4999: Books 
And Supplies 

LCFF - Base 15,000.00 

Photo Enlargers 4000-4999: Books 
And Supplies 

LCFF - Base 22,114.00 

Portable Audio System 4000-4999: Books 
And Supplies 

LCFF - Base 25,000.00 

Provide AP/IB training for teachers 
new to AP/IB and when tests are 
updated. Teachers attending training 
share best practices with department 
members to support "watering up" of 
the curriculum so students are 
exposed to more rigorous curricula so 
they are more prepared to succeed in 
advanced courses 
 
 
Purchase IB math supplemental 
materials 
 

2018-2019 APIO, Honors 
Coordinator 

AP/IB Conference 
 
 
 
 

5000-5999: Services 
And Other Operating 
Expenditures 

LCFF - Base 15,000.00 

IB Math materials 4000-4999: Books 
And Supplies 

LCFF - Supplemental 5,000.00 

IB Anthropology Books 4000-4999: Books 
And Supplies 

LCFF - Supplemental 5,000.00 

 
Materials for FCC 
partnership courses 
 

4000-4999: Books 
And Supplies 

LCFF - Supplemental 3,500.00 

To improve math performance and 
increase access to higher level math 
courses: 

2018-2019 Math Department 
Chair, 
Administration and 

Khan Academy-no cost    
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

 
Algebra 1 has been restructured to 
offer a two tier system of support: 
Algebra 1 ( one year )  as well as 
Math Essentials (two year Algebra) 
 
To promote college readiness 
increase participation in Business 
Finance 
 
Offer math support classes for 
Mild/Moderate students in special 
education with two levels of support 
 
Special education instructional aides 
help individualize instruction 
 
Provide after school tutoring through 
AVID 
 
Curriculum team meetings that utilize 
assessment data to inform 
instruction 
 
Restructure master schedule to 
ensure teachers are more 
appropriately assigned 
 
ALEKS math program 
 
Special education Algebra 1 
coursework aligned with general 
education Algebra 1 standards 
 
 

District Office Ed 
Services Division 
 
 

SpEd support Classes 1000-1999: 
Certificated 
Personnel Salaries 

District Funded  

SpEd instructional Aides 2000-2999: Classified 
Personnel Salaries 

District Funded  

Calculators and 
technology supplies 

4000-4999: Books 
And Supplies 

Title I 3,500.00 

Counselor 
recommendations for 
course placement-no 
cost 
 
 

   

Meetings during 
scheduled meeting 
times-no cost 

   

AVID Tutors 2000-2999: Classified 
Personnel Salaries 

LCFF - Supplemental 20,000.00 

To support student interest in CTE 
and ROP: 
 
Survey students and determine 
interest in such program offerings as 

2018-2019 CGS, APIO, ROP 
supervisor, Principal 
CTE Teachers 
 

APIO to attend CTE 
Conference in 
November 
 
 

5000-5999: Services 
And Other Operating 
Expenditures 

District Funded  
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Coding, Stagecraft and Engineering to 
determine feasibility of adding these 
additional classes 
 
Increase/measure number of 
programs with four year completers 
and industry certificates 
 
Counselors provide information to 
students while registering about  ROP 
programs available 
 
BEAST completer class added to fulfill 
BEAST Pathway requirement. 
 
CTE ROP showcase per semester 
 
Add hospitality and catering to 
Culinary Pathway 
 

 
Subs for teachers to visit 
college Hospitality 
Programs 
 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF - Supplemental 2,000.00 

Equipment and supplies 
to increase operating 
area 
 
 

5000-5999: Services 
And Other Operating 
Expenditures 

LCFF - Base 31,346.00 

Hold AVID round table meetings to 
discuss highly effective strategies 
when working with AVID students in 
the classroom 
 
Continue AVID tutorials and increase 
the number of AVID tutors 
 
AVID teachers attends conferences to 
keep abreast of trends 
 
Increase the number of teachers 
AVID trained 
 
AVID college tour 
 
 

2018-2019 APIO, APSA, AVID 
Coordinator 

AVID tutors-cost listed 
above 

   

AVID Conference 5000-5999: Services 
And Other Operating 
Expenditures 

LCFF - Supplemental 5,000.00 

Substitute costs for 
teachers attending 
conferences/ college 
tours 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF - Supplemental 4,000.00 

AVID College Tours 5000-5999: Services 
And Other Operating 
Expenditures 

LCFF - Supplemental 7,000.00 

Promote the AP/IB program and a 
more rigorous curriculum for all 
students by: 

2018-2019 APIO, Principal AP/IB Test Support 5000-5999: Services 
And Other Operating 
Expenditures 

LCFF - Supplemental 45,000.00 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

 
Provide financial support for exam 
fees for AP and IB 
 
Provide financial support for all 9th 
and 10th students exam fees for the 
PSAT 
 
Continue to build a strong AVID 
program to promote and support 
enrollment in AP/IB courses 
 
Continue implementation of targeted  
interventions to encourage and 
support better attendance, more 
effective study habits, and higher 
grades 
 
Continue after school tutoring to 
support student learning and access 
to more rigorous classes 
 
Utilize Naviance to monitor A-G 
completion 
 
Provide time during school day for 
students to take the PSAT and ASVAB 
tests 
 
Provide college tours for students 
 
Promote programs at all feeder 
schools 
 
Provide A-G requirement poster to 
every teacher for their classroom 
 
School wide transcripts activity 
including how to read and 
understand student transcript and 
how to monitor individual academic 

PSAT Test Support 5000-5999: Services 
And Other Operating 
Expenditures 

LCFF - Supplemental 19,500.00 

After school tutoring 1000-1999: 
Certificated 
Personnel Salaries 

Title I 7,000.00 

 2000-2999: Classified 
Personnel Salaries 

Title I 2,400.00 

Naviance 5000-5999: Services 
And Other Operating 
Expenditures 

District Funded  

College Visits 5000-5999: Services 
And Other Operating 
Expenditures 

LCFF - Supplemental 5,000.00 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

progress and attainment of A - G 
completion 
 

Support and enhance Academy and 
Pathway programs through grants, 
upgrade facilities, and supplies: 
 
Agriculture/FFA Pathway 
 
Culinary Pathway 
 
Academy of the Arts: Visual and 
Performing Arts including Triple 
Threat 
 
Created and designed the second 
year BEAST class for 2017-2018 with 
the first year class implemented in 
2016-2017. The BEAST program 
supports the building of skills that 
allow students a career pathway 
 
San Diego Safari Park Education 
Department: Exploring Conservation 
Science Program opportunity offered 
through grant 
 
 

2018-2019 Principal, Academy 
Teachers 

Agriculture 1000-1999: 
Certificated 
Personnel Salaries 

Other 3,750.00 

Agriculture 4000-4999: Books 
And Supplies 

Other 19,000.00 

Culinary 4000-4999: Books 
And Supplies 

Other 22,500.00 

Visual Arts - supplies 4000-4999: Books 
And Supplies 

LCFF - Base 7,000.00 

Performing Arts - 
Support Personnel 

2000-2999: Classified 
Personnel Salaries 

District Funded  

Performing Arts - 
Support Personnel 
 
 

2000-2999: Classified 
Personnel Salaries 

LCFF - Base 6,500.00 

Performing Arts - Use of 
Plummer Auditorium 

2000-2999: Classified 
Personnel Salaries 

District Funded 30,000.00 

Performing Arts - 
supplies 
 
 

2000-2999: Classified 
Personnel Salaries 

LCFF - Base 3,850.00 

Substitute costs for 
teachers attending 
Science program with 
students including 
transportation costs 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF - Supplemental 8,500.00 

Support and increase ROP pathway 
programs through OCDE grant  and 
collaboration with ROP 
administration 
 
ROP Digital Arts 
 
ROP Auto 
 

2018-2019 APIO, CGS, ROP 
Administrator, ROP 
Teachers 
 
 

ROP covers funding 
associated with ROP 
classes 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

ROP American Sign Language 
 
ROP Floral 
 
 

Provide ELD support classes for 
students new to learning English so 
they can be prepared to take more 
academically challenging courses 
 
Provide academic support class 
"Academy" for LTEL students 
 
Schedule EL students into literacy rich 
electives such as choir, theater and 
speech and debate. 
 
Field trips for EL students to attend 
live performances to enhance their 
exposure of the Arts. 
 

2018-2019 APIO, APSS, ELD 
Dept Chair 

ELD support class 1000-1999: 
Certificated 
Personnel Salaries 

District Funded  

Performing Arts events 5000-5999: Services 
And Other Operating 
Expenditures 

Title I 5,000.00 

Performing Arts teacher-
subs 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 4,500.00 

Require AVID students to take at 
least one AP/IB class to earn cord 
 
Provide incentives for passing score 
on AP/IB exams 
 
Support cost of exam registration for 
those unable to pay 
 
Explore more opportunities to offer 
AP/IB credit via differentiated 
instruction, e.g. AP Psychology, IB Art 
 
Purchase AP exams from previous 
school year to analyze gaps in 
curriculum 
 
Total Registration testing service 
 

On-going APIO, APPS, 
Counselors 
 
 

Support cost of exam 
registration for those 
unable to pay 

4000-4999: Books 
And Supplies 

District Funded  

Previous years AP and IB 
Exam 

4000-4999: Books 
And Supplies 

LCFF - Supplemental 3,000.00 

AP/ IB Registration 5000-5999: Services 
And Other Operating 
Expenditures 

LCFF - Supplemental 3,000.00 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

To support student success in all 
academic programs for at-risk, EL, 
homeless, foster youth, and students 
with disabilities through additional 
services provided by the School 
Family Liaison, Tasha Arneson and 
the District Community Liaison. 
 
Guidance technician to provide 
support for families and at-risk 
students 
 

2018-2019 APIO EL Family Liaison 2000-2999: Classified 
Personnel Salaries 

District Funded  

Consultant Fee 5000-5999: Services 
And Other Operating 
Expenditures 

District Funded  

Guidance Technician 2000-2999: Classified 
Personnel Salaries 

Title I 80,000.00 

To improve English performance and 
increase access to higher level English 
courses: 
 
Continue to offer ERWC in grade 12 
ERWC modules to be taught in 9th -
11th grade 
 
Offer Read 180 
 
Continue benchmark essay grading to 
calibrate student writing and 
teaching of the writing process; 
 
Utilize the EAP rubric when grading 
 
Provide after school tutoring 
 
Utilize assessment data to inform 
instruction in curriculum team 
meetings 
 
 

2018-2019 APIO, English 
Department Chair 
 
 

ERWC is a 12th grade 
course option -  no 
additional cost to run 
English 4 (teachers 
previously trained) 
 
 

   

ERWC modules- no 
additional cost 

   

Support class cost in 
previous goal 

   

Benchmark essay 
grading cost in previous 
goal 

   

Tutoring cost listed 
above 

   

Support EL/LTEL students in their 
pursuit of a more rigorous 
curriculum: 
 
CELDT given to newly enrolled 

On-going APPS, EL 
Department Chair 

EL round tables/ PD - no 
cost 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

students 
 
ELPAC provided to EL students who 
have not met reclassification 
requirements 
 
Hold EL round-table to discuss highly 
effective strategies when working 
with EL and LTEL students in the 
classroom 
 
Inform students of requirements for 
redesignation and monitor their 
progress 
 
AVID round table 
 
Whole Staff EL Professional 
Development 
 
 

To support all students meeting 
graduation requirements: 
 
After school tutoring 
 
Benchmark essays based on Common 
Core State Standards and grading 
following EAP format, including other 
departments to emphasize writing 
across all curricular areas 
 
Algebra 1 is differentiated based on 
needs of students to include one year 
Algebra, 2 year Algebra and ALEKS. 
 
Counselors hold individual counseling 
meetings annually 
 
School wide transcripts activity 

On-going APPS, English 
Department Chair, 
Math Department 
Chair 
 
 

After school tutoring- 
cost listed above 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

including how to read and 
understand student transcript and 
how to monitor individual academic 
progress and attainment of A - G 
completion 
 
 
 

Give PSAT test to support college and 
career readiness 
 
Give ASVAB test 
 
Commitment week 
 
College Application week 
 

October 2018 for 
PSAT and ASVAB 
 
PSAT and ASVAB 
 
 

Principal, APPS  and 
Counselors 

Support cost of PSAT 
exams registration for 
9th & 10th grades 
students-costs 
previously noted 

   

Offer ROP classes to engage students 
in high quality course of study to 
support college and career readiness 

On-going District, Principal, 
APIO, CGS, ROP 
Supervisor 
 
 

Costs assumed by ROP 
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Planned Improvements in Student Performance 
 

School Goal #3 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

SUBJECT: High-Quality Instruction 

LEA GOAL: 

The District will hire and retain high quality teachers through the provision of professional learning and collaboration opportunities for staff to continue implementing state 
standards, integrate best instructional practices and use technology as both a learning and teaching tool. (State Priorities 1 and 2)-------- 

SCHOOL GOAL #3: 

Fullerton Union High School will provide instruction from highly effective teachers, well-trained in Common Core State Standards with a focus on literacy across all disciplines. 
Teachers will use instructional materials that are aligned with state and board adopted standards that all students including socioeconomic, special education, English learners 
and foster youth will use to promote learning. Student performance and progress will be assessed regularly in accordance with grade level outcomes. 
 
This school goal directly relates to Board Priorities: A (Preserve Core Programs), C (Employee and District Excellence), E (Common Core Standards), F (Technology Plan), and H 
(At-Risk Students). 
-------- 

Data Used to Form this Goal: 

1.   The number of teachers attending District professional development as measured by ProTraxx 
2.   Professional development attended in 201/19 
3.   CAASPP Interim Assessment Training 
4.   CAASPP Test 
5.   Math textbook and curriculum adoption 
6.   Counselor/Guidance Tech Workshops for UC/CSU 
7.   Southern California Math Conference 
8.   NGSS Training 
9.   Math pilot of new textbook 2017/18 
10. Mental Heath Training and club 
12. EAG learning walks and training continuing in 2018/19 
13. CBEDS 
14. SARC 
15. Williams Settlement 
16. Stakeholder surveys 
17. Cross-curriculum English and science writing prompt and proficiency 
18. ELD 
19. Summer Jump Start program 
20. CUE Conference 
21. CABE Conference 
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-------- 

Findings from the Analysis of this Data: 

Although our performance as a school decreased, there are areas that require detailed attention. In 2017 our CAASPP results indicated that our subgroups are not achieving the 
same success on ELA and math tests as other groups. Our Students with Disabilities (SWD) and English learners (EL) did not meet or exceed the achievement standard at the 
same rate as our general  student population. In 2017 our CAASPP results showed a gap in achievement between the general population students and both the SWD and EL 
students. The fact that this achievement gap has continued into 2018 confirms the need to focus on the SWD and EL subgroups by increasing skill based curriculum and 
fundamental support classes for each respective subgroup.-------- 

How the School will Evaluate the Progress of this Goal: 

1. Number of teachers attending professional development opportunities, including the number who participate in learning walks, number of students using restorative 
practices, special education round table, EL round table and AVID round table 
2. Curriculum team minutes 
3. Test scores of subgroups 
4. Participation of teachers in cross- curricular writing and grades of students 
 
-------- 
 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Professional development to focus 
on: 
 
Highly effective instructional 
practices utilizing outside consultants 
and experts within departments 
 
Adopting strategies that will target 
English learners and students with 
disabilities (i.e. Socratic seminars, and 
choral responses) 
 
Benchmark scoring and other 
research based instructional 
strategies such as student self-
regulation 
 
Technology training to continue for 
all staff 
 
AP/IB Training 
 
Align instruction with Common Core, 

2018-2019 Administration, 
Department Chairs, 
District, Data Lead, 
EL Family Liaison 

EAG - listed in previous 
goal 

   

Benchmark Grading- 
listed in previous goal 

   

Technology training to 
meet needs of at-risk 
students. 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 10,500.00 

Staff and District-led 
training 
 
 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 5,000.00 

AP/IB Training 5000-5999: Services 
And Other Operating 
Expenditures 

LCFF - Base 18,000.00 

Increase period by 
period Technology 
Support 
 
 

1000-1999: 
Certificated 
Personnel Salaries 

LCFF - Base 10,000.00 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

literacy focus and technology training 
in all departments 
 
Certificated staff will attend CUE 
conference to increase use and 
knowledge of technology in order to 
support the expansion of course 
offerings for 2019-2020. 
 

 1000-1999: 
Certificated 
Personnel Salaries 

LCFF - Base 3,500.00 

CABE Conference 1000-1999: 
Certificated 
Personnel Salaries 

LCFF - Supplemental 650.00 

CUE Conference 1000-1999: 
Certificated 
Personnel Salaries 

LCFF - Base 900.00 

  Title I 9,100.00 

To support the learning of EL/LTEL 
students: 
 
LTEL and EL round table discussions 
to discuss proven effective strategies 
with teachers to meet student 
learner needs 
 
Purchase technology to support 
learning for EL students 
 
Purchase supplementary materials to 
assist with language acquisition and 
development 
 
Continued professional development 
for ELD and all teachers in supporting 
EL students 
 
Purchase Membean site license to 
increase academic vocabulary skills 
 
ELD support classes with lower 
teacher-student ratio to support 
language acquisition 
 
CELDT testing conducted upon 
student initial entry to a US school 
 

2018-2019 Administration, 
Department Chairs, 
District, Data Lead, 
EL Family Liaison 
 
 

 
 
 

5000-5999: Services 
And Other Operating 
Expenditures 

LCFF - Base 7,500.00 

Computers, other 
technology 

4000-4999: Books 
And Supplies 

LCFF - Supplemental 11,000.00 

Workbooks, paper, 
toner, other items 

4000-4999: Books 
And Supplies 

Title I 3,500.00 

Membean license 5000-5999: Services 
And Other Operating 
Expenditures 

Title I 5,500.00 

ELD teacher professional 
development 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I 2,000.00 

ELD Classes 1000-1999: 
Certificated 
Personnel Salaries 

District Funded  

CELDT: Staff members 
conduct assessment 
 
 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 2,000.00 

EL Family Liaison 1000-1999: 
Certificated 
Personnel Salaries 

District Funded  

ELD teachers release 
time (subs) 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 500.00 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

EL Family Liaison 
 
ELD teachers receive release time to 
collaborate, create and align 
benchmarks and curriculum 
 

To support the learning of special 
education students: 
 
ALEKS 
 
After school learning lab 
 
Study skills 
 
Algebra 1A and 1B aligned with 
common core 
 
Participating in the math pilot with 
general education 
 
System 44 Curriculum 
 
Read 180 Curriculum 
 
Read 180 instructional aide support 
 
Add a remedial science course to 
master schedule 
 
Sub pay for specialized program 
training 
 

2018-2019 Administration, 
Department Chairs, 
District, Data Lead, 
EL Family Liaison 

 5000-5999: Services 
And Other Operating 
Expenditures 

District Funded  

 1000-1999: 
Certificated 
Personnel Salaries 

District Funded  

 
 
 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 2,000.00 

To support foster youth in their 
academic and social skills : 
 
Leaders in Resiliency 
 
Academic Saturday School 
 

2018-2019 Administration, 
District, Data Lead, 
EL Family Liaison 

 5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

District Funded  
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

 1000-1999: 
Certificated 
Personnel Salaries 

Title I 4,000.00 
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Planned Improvements in Student Performance 
 

School Goal #4 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

SUBJECT: Improve Internal and External Communication 

LEA GOAL: 

The District will improve internal and external communication and break down language and cultural barriers to families of EL students with increased personal contact and 
through building relationships. (State Priorities 3 and 5)-------- 

SCHOOL GOAL #4: 

Fullerton staff and administration will continue to increase  the level of effective internal and external communication with the community. Communication will be cognizant of 
barriers that decrease relationship building and through effective communication, build personal relationships and involvement among EL and other at-risk groups. Parents, staff 
members and students will be satisfied with the support, quality and the characteristics of Fullerton Union High School as staff members strive to meet or exceed expectations. 
 
This school goal directly relates to Board Priorities: A (Preserve Core Programs), C (Employee and District Excellence), H (At-Risk Students), and I (Enhance District 
Communication) 
-------- 

Data Used to Form this Goal: 

1.  Website layout and timely updates 
2.  Letters home to parents and students will include Spanish translations 
3.  Minutes from Leadership Team meetings sent to all staff 
4.  Minutes from Classified staff meetings to all admin 
5.  BlackBoard Connect calls with updated information coupled with emails and attachments when appropriate 
6.  WASC self-study report 
7.  Principal's Newsletter 
8.  Naviance student survey 
9.  Daily announcements posted on website 
10.  Weekly video announcements posted on website 
11.  Meeting agendas, minutes, and sign in sheets for ELAC, School Site Council, PTSA 
12.  Remind app technology 
13.  Naviance subscription 
14.  District Advisory Committee (DAC) input 
15.  Counseling parent information nights 
16.  WASC stakeholder survey 
17.  Parent use of Aeries 
18.  Digital marquee updates for messages 
19.  Principal's weekly parent emails which are also translated 
20.  Facebook, Twitter, other social media posts 
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21.  LCAP survey 
22.  IEP translations 
23.    Public news papers advertisements and announcements 
24.    Banners 
-------- 

Findings from the Analysis of this Data: 

While Fullerton Union High School has dramatically improved communication both internally and externally, there is always room for growth to consistently provide timely and 
accurate information.  There is also need to improve connectedness to the school through relationships.-------- 

How the School will Evaluate the Progress of this Goal: 

1.  Compare current survey data to future survey data 
2.  Maintain copies of meeting minutes 
3.  BlackBoard Connect report 
4.  Number of parents/guardians using Aeries 
5.  Counselor parent/student annual counseling sessions 
6.  Counselor information nights attendance 
7.  District Biennial survey 
8.  Number of translated meetings 
9.  Number of parents attending Parent University 
10.  Number of visits in the community by the Community Liaison 
11.  Number of translated documents 
12.    Attendance at Back to School Nights and Open House 
13.    Increase in communications via social media 
14.    Number of parents/guardians attending ELAC meetings 
 
-------- 
 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Internal communication: 
 
Principal's Newsletter 
 
Leadership Team is made up of 
certificated and classified personnel 
to build more participation decision 
making. Meetings are held biweekly 
and minutes sent to staff within 48 
hours 
 
Classified meetings 
 

On-going Administration, 
Data Lead 

Webmaster stipend 1000-1999: 
Certificated 
Personnel Salaries 

LCFF - Base 1,000.00 

WASC Chair has one 
period for planning 

1000-1999: 
Certificated 
Personnel Salaries 

District Funded  

Leadership stipends to 
department chairs and 
program coordinators 
 
 

1000-1999: 
Certificated 
Personnel Salaries 

District Funded  
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Guidance department weekly 
meetings 
 
WASC Self Study and Report 
 
Office staff meetings 
 
School Site Council minutes 
 
Website - maintenance and update 
 
Naviance student survey to inform 
staff of student perception of 
meeting their needs and areas for 
improvement 
 
Google Shared Drive with lesson 
plans for teachers throughout the 
District to access 
 
Google Drive, Google Docs, Google 
Sheets 
 
 

External communication: 
 
School Site Council meetings and 
minutes 
 
IEP Transition Meetings 
 
BlackBoard calls and emails to keep 
all informed of school events and 
news 
 
Counseling information nights (two 
times a year) 
 
Parent Institute 
 

On-going Administration BlackBoard Connect None Specified District Funded  

Marketing Materials 4000-4999: Books 
And Supplies 

LCFF - Base 23,000.00 

EL Meetings - 
Translation services 
 
 

2000-2999: Classified 
Personnel Salaries 

Title III 1,500.00 

ELAC Meetings - supplies 4000-4999: Books 
And Supplies 

Title III 3,000.00 

College Night 4000-4999: Books 
And Supplies 

Title I 3,500.00 

EL Family Liaison 
 
 

1000-1999: 
Certificated 
Personnel Salaries 

District Funded  
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

An Evening with FUHS at feeder 
schools in November to promote the 
school's programs 
 
Marketing folders, supplies, 
advertisements to provide 
information on the myriad of 
programs offered 
 
Tours of school for potential students 
 
Website updates 
 
PTSA monthly meetings keep parents 
informed, involved in decision 
making, and obtain feedback 
 
ELAC held quarterly to inform parents 
of resources and obtain feedback 
 
College Night fair 
 
Remind app allows parents, students 
to obtain specific information from 
teachers and club advisors 
 
School Site Council Meetings 
attendance 
 
Simultaneous translations of 
parent/guardian meetings 
 
Banners 
 
 

SPSA translation 5000-5999: Services 
And Other Operating 
Expenditures 

Title III 2,500.00 

External communication continued: 
 
BlackBoard Connect for emergency 
information 
 

On-going Administration Recognition Events 4000-4999: Books 
And Supplies 

LCFF - Base 3,500.00 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Parents can access grades and 
attendance through the parent portal 
on Aeries 
 
Back to School Night and Open House 
provide opportunities for the 
community to see the school, 
teachers, course offerings, and 
extracurricular activities 
 
Articulation with feeder junior high 
schools 
 
Recognition events such as senior 
awards, Commitment Week, all 
student awards at end of year 
assembly, showcases, art/gallery 
openings and signing ceremonies 
 
Booster Meetings 
 
NCAA Night 
 
FAFSA Student Financial Aid Night 
 
Twitter, Facebook, Instagram 
communications 
 
Translation services for SPED and 504 
meetings 
 
Safe Schools Presentation made to 
School Site Council 
 
Parent Institute 
 
Naviance emails 
 
Transition meetings 
 
 

Translation of written 
information 
 
 

1000-1999: 
Certificated 
Personnel Salaries 

Title III 2,000.00 

Meeting time-no cost 
involved 

   

Event signs with 
information  located 
throughout campus 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I 7,000.00 

Parent Support during 
school events such as 
completing on-line 
documents 

2000-2999: Classified 
Personnel Salaries 

Title III 1,000.00 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Increasing school connections to 
school with students, parents, staff, 
alumni and community: 
 
Pep rallies during break to recognize 
students for a variety of reasons such 
as academics, athletics and extra 
curricular activities 
 
Red/white Fridays 
 
Gallery showings 
 
Singing of Alma Mater weekly and at 
football games 
 
Dual language communication boards 
around campus 
 
Message board in breezeway to 
display current information/activity 
flyers 
 
Employee of the month parking spot 
 
Display student work in classrooms 
 
Student of the month recognition 
 
Scholar athlete recognition for every 
sport 
 
College wear Wednesdays 
 
 

On-going Administration,  
ASB Director, 
Teachers, 
Counselors 
 
 

Student of the month 
recognition certificates 

4000-4999: Books 
And Supplies 

ASB 500.00 

Increased 
communication 

5900: 
Communications 

LCFF - Base 5,000.00 

Surveys for staff, students and 
parents to ascertain level of 
satisfaction with the quality, support 
and characteristics of the school 
 

On-going APPS Naviance 5000-5999: Services 
And Other Operating 
Expenditures 

District Funded  
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Planned Improvements in Student Performance 
 

School Goal #5 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 
 

SUBJECT: Additional Support to Students 

LEA GOAL: 

District schools will include restorative practices to the overall educational program and provide students with mental health, social-emotional support and/or interpersonal 
relational skills training in addition to traditional academic support according to how these conditions affect academic performance (State Priority 5 and 6)-------- 

SCHOOL GOAL #5: 

All Fullerton Union High School students will meet District standards in attendance and personal behavior and will have reached or surpassed District achievement standards 
upon graduation. 
 
This school goal directly relates to Board Priorities: A (Preserve Core Programs) and H (At-Risk Students). 
-------- 

Data Used to Form this Goal: 

1.   Attendance rates 
2.   Chronic absentee rate, truancy rate 
3.   Dropout rate 
4.   Graduation rate 
5.   CTE completion rate 
6.   Number of students enrolled in Honors/AP/IB courses 
7.   Number of students meeting A-G requirements 
8.   Number of AP/IB exams taken 
9.   Suspension/Expulsion data 
10. Referral rates to ACCESS/La Sierra/La Vista 
11. Number of clubs offered for student participation and the actual participation rate 
12. Think Again Saturday School (TASS) 
13. Saturday School attendance 
14. Student participation in leadership roles in various organizations on campus 
15. Naviance use 
16. Renaissance recognition 
-------- 

Findings from the Analysis of this Data: 

There was a positive improvement of  just over 1% in our attendance rate in the 2017/2018 school year from the previous year. With programs that are of high interest and 
student centered, we expect our attendance rate to continue to rise.  There was an increase in suspensions from 157 pupils in 2016/17 to 209 in 2017/18.  While there was an 
increase in suspensions, we continue to promote restorative practices throughout the school. This is indicative of the continued commitment by staff intervene early, build 
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connections with students and engage them in learning as staff want to do all they can to promote students being on campus.-------- 

How the School will Evaluate the Progress of this Goal: 

 
Compare longitudinal data to detect changes over time in attendance data, discipline data, graduation rates, CTE, IB and AP participation, and A - G completion rates. 
 
-------- 
 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Academics: 
 
Individual annual personal counseling 
meetings 
 
After School Tutoring 
 
Think Again Saturday School (TASS) 
 
Strategic registration process to assist 
in identifying students who have the 
potential to succeed in AP/IB/Honors 
or a more rigorous curriculum to 
meet A-G requirements 
 
Providing relevant CTE courses such 
as ASL, Floral and Video Production 
to promote A-G requirements 
 
Honors meetings with freshmen and 
sophomore students to inform and 
discuss next level of honors courses 
 
Certificates presented to students 
each semester who are on honor roll 
or principal's honor roll 
 
English Language Support Plans for EL 
students 
 
Semester meetings with RFEP 
students 

On-going APIO, APPS, Honors 
Coordinator,Counse
lor 
 
 
 

Think Again Saturday 
School 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 8,500.00 

Student Lanyards 4000-4999: Books 
And Supplies 

LCFF - Supplemental 1,500.00 

After school tutoring-
cost in previous goal 

   

Parent involvement 5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

District Funded  

Create a safe academic 
environment for 
students to explore post 
secondary opportunities 
with support staff, 21st 
century technology, 
guest speakers from 
colleges and 
professionals. 

2000-2999: Classified 
Personnel Salaries 

District Funded  

 5000-5999: Services 
And Other Operating 
Expenditures 

LCFF - Supplemental 5,000.00 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

 
Restorative Practices training 
 
Love and Logic Training 
 
Parent Institute 
 
Student lanyards 
 
College and Career Center 
 
 

Extracurricular: 
 
Club rush to inform students of many 
extracurricular offerings 
 
Students may create new clubs with 
ASB approval 
 
Continuing to offer more connections 
to school 
 
NCHS Club: mental health awareness 
and reduce stigma through positive, 
educational activities 
 
Fitness Equipment 
 

2018-2019 APSA, APIO, ASB 
Director, Principal, 
PE Chair, Sped 
Chair, School 
Psychologist 

Purchase sensory motor 
and fitness equipment. 

5000-5999: Services 
And Other Operating 
Expenditures 

LCFF - Supplemental 21,980.00 

Interventions: 
 
Human Relations Media 
 
Restructuring of SIT process to 
increase pre-intervention support 
and strategies 
 
Sub time for teaches to serve on SIT 
Committee 
 

2018-2019 Administration, ASB 
Director 

Saturday School 
intervention curriculum 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I 3,018.00 

meetings-no additional 
cost 

   

SIT Committee 1000-1999: 
Certificated 
Personnel Salaries 

Title I 4,000.00 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Motivational Speaker 
 

Speaker- Health and 
Academics 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

Title I 25,000.00 

Home visits: 
 
Blackboard Connect automatically 
calls parents and generates a letter 
on each student's 3rd, 6th and 9th 
unexcused absence 
 
 

On-going APSS, EL family 
liaison 

Blackboard Connect 5900: 
Communications 

District Funded  

Attendance letters 5900: 
Communications 

Title I 700.00 

Additional support to further support 
A-G. 
 
Track attendance to improve student 
attendance and decrease at-risk 
population 
 
Parent and student meetings with EL 
Family Liaison and Guidance Techs 
 
Instructional aide support for at-risk 
students in READ 180 and ALEKS 
math class 
 
 

On-going Administration, 
District 
Staff 
 

Classroom aide support 2000-2999: Classified 
Personnel Salaries 

District Funded  

Analyze data 1000-1999: 
Certificated 
Personnel Salaries 

Title III 28,019.00 

Dual language 
communications 

2000-2999: Classified 
Personnel Salaries 

Title I 80,000.00 

Parent and student 
meetings-no cost 

   

Support for socially and academically 
at-risk students: 
 
Incoming at-risk students enrolled in 
a two-week Jump Start program that 
introduces students to the 
expectations of high school 
 
Posters 
 

 Administration, 
data tech, EL family 
liaison, staff 

Jump Start teachers 4000-4999: Books 
And Supplies 

Title I 10,000.00 

Analyze data 1000-1999: 
Certificated 
Personnel Salaries 

District Funded  

Program 
Communications 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I 250.00 

 2000-2999: Classified 
Personnel Salaries 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Jump Start Curriculum 5000-5999: Services 
And Other Operating 
Expenditures 

Title I 2,000.00 

Say Something See 
Something Posters 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I 200.00 

Increase parent involvement by 
implementing positive attendance 
plan for students with less than 90% 
positive attendance. 
 
Posters in area businesses 
highlighting the importance of being 
in school 
 
Post cards designed to improve ADA 
for truant students (30 or more 
absences) 
 
Classroom incentives to promote 
positive attendance awareness 
 
Magnets 
 

 Administration, 
data tech, EL family 
liaison, staff 

Community 
Communications 

4000-4999: Books 
And Supplies 

Title I 5,000.00 

Analyze data 5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

LCFF - Supplemental 5,000.00 

Positive attendance 
incentives 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I 6,500.00 
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Summary of Expenditures in this Plan 

Total Allocations and Expenditures by Funding Source 

Total Allocations by Funding Source 

Funding Source Allocation Balance (Allocations-Expenditures) 

Title I 214,876.00 0.00 

LCFF - Supplemental 180,630.00 0.00 

LCFF - Base 207,060.00 0.00 

Title II Part A: Improving Teacher 
Quality 

0 0.00 

Title III 5,898.00 0.00 

Foundation 0 0.00 

District Funded 

Total Expenditures by Funding Source 

Funding Source Total Expenditures 
ASB 500.00 

District Funded 32,000.00 

LCFF - Base 207,060.00 

LCFF - Supplemental 180,630.00 

Other 45,250.00 

Title I 214,876.00 

Title III 5,898.00 
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Summary of Expenditures in this Plan 

Total Expenditures by Object Type 

Object Type Total Expenditures 
9,100.00 

1000-1999: Certificated Personnel Salaries 155,488.00 

2000-2999: Classified Personnel Salaries 225,250.00 

4000-4999: Books And Supplies 195,614.00 

5000-5999: Services And Other Operating Expenditures 305,126.00 

5800: Professional/Consulting Services And Operating 
Expenditures 

33,018.00 

5900: Communications 5,700.00 
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Summary of Expenditures in this Plan 

Total Expenditures by Object Type and Funding Source 

Object Type Funding Source Total Expenditures 

4000-4999: Books And Supplies ASB 500.00 

2000-2999: Classified Personnel Salaries District Funded 30,000.00 

LCFF - Base 500.00 

1000-1999: Certificated Personnel Salaries LCFF - Base 23,200.00 

2000-2999: Classified Personnel Salaries LCFF - Base 10,350.00 

4000-4999: Books And Supplies LCFF - Base 96,114.00 

5000-5999: Services And Other Operating 
Expenditures 

LCFF - Base 71,896.00 

5900: Communications LCFF - Base 5,000.00 

1000-1999: Certificated Personnel Salaries LCFF - Supplemental 15,150.00 

2000-2999: Classified Personnel Salaries LCFF - Supplemental 20,000.00 

4000-4999: Books And Supplies LCFF - Supplemental 29,000.00 

5000-5999: Services And Other Operating 
Expenditures 

LCFF - Supplemental 111,480.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

LCFF - Supplemental 5,000.00 

1000-1999: Certificated Personnel Salaries Other 3,750.00 

4000-4999: Books And Supplies Other 41,500.00 

Title I 9,100.00 

1000-1999: Certificated Personnel Salaries Title I 83,369.00 

2000-2999: Classified Personnel Salaries Title I 162,400.00 

4000-4999: Books And Supplies Title I 25,500.00 

5000-5999: Services And Other Operating 
Expenditures 

Title I 119,250.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

Title I 28,018.00 

5900: Communications Title I 700.00 

1000-1999: Certificated Personnel Salaries Title III 30,019.00 

2000-2999: Classified Personnel Salaries Title III 2,500.00 

4000-4999: Books And Supplies Title III 3,000.00 

5000-5999: Services And Other Operating 
Expenditures 

Title III 2,500.00 
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Summary of Expenditures in this Plan 

Total Expenditures by Goal 

Goal Number Total Expenditures 
Goal 1 135,019.00 

Goal 2 438,960.00 

Goal 3 95,650.00 

Goal 4 53,500.00 

Goal 5 206,667.00 

Goal 6 0.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 

Pr
in

ci
pa

l 

Cl
as

sr
oo

m
 

Te
ac

he
r 

O
th

er
 

Sc
ho

ol
 S

ta
ff

 

Pa
re

nt
 o

r 
Co

m
m

un
ity

 
M

em
be

r 

Se
co

nd
ar

y 
St
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Tina Wilde (Chair)      

Laura Rubio X     

Kristine Chung  X    

Cindy Ortiz  X    

Magdalena Villalba  X    

Mike Albertson  X    

Jean Page   X   

Monica Torres    X  

Wafa Saada    X  

Paul Anderson    X  

Saray Bautista     X 

Samuel Bradbury     X 

Yaretxi Delgante Sanchez     X 

Numbers of members of each category: 1 4 1 3 3 
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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